SES Roadmap: Sustainability and risk prevention from the design stage

	ABOUT THIS TOOL: A progressive and adaptable tool to facilitate results-based risk identification and management, and ensure that relevant risks and opportunities are appropriately considered during project design and implementation. This tool is neither prescriptive nor mandatory. It is intended to support a collaborative process between the SES Technical Advisor, the TPA, the Project Office, the project team, and consultants. Therefore, it can be used by the SES TPA to offer guidance or advice, or by consultants and the project team, among others. It is currently shared as a voluntary test-and-learn tool, to be used in whatever way best contributes to project design and implementation.



	Project information
	

	1. 	Project Title
	Investment case for improved air quality and health in South Africa

	2. 	Project Number (i.e. Atlas project ID, PIMS+)
	01004436

	3. 	Location (Global/Region/Country)
	South Africa

	4. 	Project stage (Design or Implementation)
	Design

	5. 	Date
	November 27, 2025














	SES risks related to planned project outcomes and activities.

	Project Results Framework
(Cause)
	Key Concerns: SES Principles and Standards Requiring Further Attention
(Potential Impact)
	Preliminary risk rating

Moderate
	Recommendations for the next design/implementation phase (Assessment/management measures)



	Enter the Outcomes/Deliverables and their descriptions below, which will evolve as the project design evolves.

	Please provide a reference to the concerns in Annex 1 of the SESP (which can be described using keywords) and/or a brief note on the nature of the potential impacts on the relevant SES.
	
	Explain what information/analysis should be determined during the design stage to further assess, understand, or validate potential risks. Provide suggestions for risk prevention through the design of proposed deliverables/activities and/or the assessments/measures that should be integrated into them.


	Service line: Workshops/Engagements/Events
	
	
	

	Activity 1.1. Inception meetings with key stakeholders to present the project, discuss
implementation. 1 workshop per priority area:
1. Vaal triangle (Veerniging/Vanderbijlpark)
2. Highveld (Emalahleni)
3. Waterberg Bojanala (Lephalale)
	Representatives from key governmental agencies involved in air pollution control and prevention (e.g. energy, environment, health, transport, local/provincial governments) have to attend the inception meetings (workshops) and active listen to representatives from vulnerable groups (women and children) and marginalized communities (informal settlement residents). It not possible that the government of South Africa credibly meets its obligations under the project if key government institutions do not participate in the event to present the project in the 3 priority areas.

Moreover, these agencies should inform the audience in workshops about efforts to set an effective coordination mechanism to align competing sectoral priorities and political will with the adoption of air quality policies. 

Managing stakeholders´ expectations related to the project´s outputs (e.g. most cost-effective vs least cost-effective measures) is a concern together with disseminating information about co-benefits on improved air quality and public health in a non-technical manner so key messages can be fully understood by, for instance, vulnerable groups (women and children) and informal settlement residents.  

Some vulnerable groups (women and children) and marginalized communities (e.g. informal settlement residents), severely affected by air pollution, might consider their participation in inception meetings (workshops) in 3 priority areas was limited. This could not only undermine grassroots advocacy, clean air policy relevance and gender-equity considerations in the MSAP but also cause complaints and conflicts (e.g. aggravated by the adverse distributional effects of clean air measures on those groups.  


	Moderate
	· The Stakeholder Engagement Plan will detail which key stakeholders will be invited to the inception meetings in each priority area. 
· Workshop venues will be located in areas with convenient access for the majority of stakeholders. 
· Invitations and agendas for the initial workshops (e.g., objectives, methodology, etc.) will be sent in a timely manner. 
· The timing of the inception workshops will ensure the participation of representatives of vulnerable groups and marginalized communities.
· Minutes (e.g. agendas, list of participants, photographs, key recommendations, next steps, etc.) will be prepared and distributed to participants after each workshop. 
· Inception meetings Minutes will be written in a non-technical and culturally appropriate manner and distributed among participants.


	Activity 1.2. Validation workshop to verify that the project's outputs meet the defined
requirements and expectations. (Pretoria)
	All relevant stakeholders for an inclusive and viable clean air policy (e.g. regulators and policy-makers at central level, providers of licenses at provincial and local governments, private investors and financial institutions, national and international researchers, NGOs and advocacy groups, vulnerable groups and marginalized communities, and international donors and technical assistance providers) need to attend the validation workshop in Pretoria to verify that the project´s outputs meet requirements and expectations and as a pre-requisite for a viable MSAP design process.

There is a possibility that representatives from vulnerable groups (women, children, etc.) and marginalized communities (e.g. informal settlement residents) severely affected by air pollution from different sources and potentially (positively and/or negatively) impacted by the measures included in the MSAP are not invited to the validation workshop in Pretoria or cannot afford the travel costs from their localities to Pretoria. This in turn might generate opposition from these groups to the measures proposed in the investment case and the MSAP and also cause complaints and conflicts (e.g. aggravated by the adverse distributional effects of clean air measures on those groups.  
	Moderate
	· The Stakeholder Engagement Plan will outline which key stakeholders will be invited to the validation workshop in Pretoria.  
· The project will provide funding to representatives from vulnerable and marginalized groups for travel arrangements to attend the validation workshop. 
· Invitations and agenda for the validation workshop (e.g., objectives, methodology, etc.) will be sent in a timely manner. 
· The timing of the inception workshops will ensure the participation of representatives of vulnerable groups and marginalized communities.
· Minutes (e.g. agendas, list of participants, photographs, key recommendations, next steps, etc.) will be prepared and distributed to participants after the workshop. 
· Minutes will be written in a non-technical and culturally appropriate manner and distributed among participants.

	Activity 1.3. Investment Case & MSAP launch event to present finalised project with
media coverage
	Securing participation all key stakeholders, as the ones mentioned above, in the MSAP launch event is an important concern.
	Moderate
	· The Stakeholder Engagement Plan will outline which key stakeholders will be invited to the launch event. 
· The project will provide funding to representatives from vulnerable and marginalized groups for travel arrangements to attend the launch event.
· Media coverage of the MSAP launch event will require timely engagement with the press media (television, radio, newspapers) and attractive press releases.
· Press releases with consider different audiences and will be prepared in a culturally appropriate and non-technical manner. 


	Activity 1.4. Capacity building workshops with key stakeholders at project sites
	Securing participation all key stakeholders, as the ones mentioned above, in the capacity building events is an important concern.
	Moderate
	· The Stakeholder Engagement Plan will outline which key stakeholders will attend the capacity building workshops in each one of the 3 priority areas.
· 

	Activity 1.5. Project closure and launch of the Investment case & Multisectoral Action
Plan (MSAP) with key stakeholders to celebrate project achievements.
	Securing participation all key stakeholders, as the ones mentioned above, in the event is an important concern.
	Moderate
	· The Stakeholder Engagement Plan will outline which key stakeholders will be invited to the closure and launch event.  
· If needed, the project will provide funding to representatives from vulnerable and marginalized groups for travel arrangements to attend the closure and launch event. 
· Minutes will be written in a non-technical and culturally appropriate manner and distributed among participants.

	Service line: Communications and Marketing
	
	
	

	Activity 2.1. Develop and implement a marketing strategy, including the production of
promotional videos, to highlight project achievements and support the launch of the
Multisectoral Action Plan (MSAP).
	A marketing strategy and promotional videos, if properly designed, involve a low risk.
	Low
	· A marketing strategy and promotional videos will be developed in formats that can be easily understood by an audience comprised by some key stakeholders with different abilities to deal with technical issues pertaining to air pollution abatement technologies/measures.

	Activity 2.2. Print and distribute the final project report for dissemination to key
stakeholders.
	Printing and distribution of the final project report involves low risk. 
	Low
	· The Final Project Report will be written in a format and style that can be easily understood by an audience comprised by some key stakeholders with different abilities to deal with technical issues pertaining to air pollution abatement. 
· An executive non-technical summary should be included in the final project report.
· Any stakeholder in accessing the full Final Project Report will be able of downloading it in pdf format.

	Service line: Travel
	
	
	

	Activity 3.1. Travel to project sites and workshops for stakeholder engagement, coordination, and participation in key project activities.
	This activity is part of the logistics for stakeholder engagement and participation in key project activities.
	Low
	· The Stakeholder Engagement Plan will specify which stakeholders are going to be recipients of logistical support to participate in key project activities in priority sites.

	Service line: International Consultants (UNDP
HQ)
	
	
	

	Activity 4.1. Develop and present a detailed investment case that highlights the social, economic, environmental and political (governance) impacts of air pollution, including long-term benefits of improved air quality for public health, economic productivity and environmental sustainability.
	Gathering and interpretation of updated information on the social, environmental, economic and political impacts of air pollution - and long-term benefits of improved air quality - is a key analytical underpinning for a solid investment case on improved air quality. There is a possibility that information gathered does not consider data gaps on air quality and health and how those gaps will be closed or data updated.

A truly inclusive and participatory process to develop a detailed investment case will require that key stakeholders are formally invited and regularly convened to validate and supplement data along the investment case design process. 

A main concern lies in the failure to consider the perspective of vulnerable groups (women, youths) and marginalized communities (informal settlements residents) during the development of the investment case, and the insufficient presentation to them of information on the social, environmental and governance impacts of air pollution. This could negatively affect the attractiveness of the measures and their acceptance by stakeholders. Furthermore, an analysis of these impacts without a gender perspective could affect the acceptance of this investment case (and some measures in the MSAP) by women's and youth associations. Increased air pollution due to extreme weather events (forest fires, strong winds that transport particular matter from distant areas) should be also considered in Activity 4.1

	Moderate
	· The Stakeholder Engagement Plan (SEP) will outline which key stakeholders will be invited to investment case design process.  As part of the ESP, a methodology should be proposed for the different events scheduled under project activities.
· Focus groups on social, environmental, governance, co-benefits and data gaps will be arranged as part of the preparation of the investment case.
· An event to present main recommendations made by the focus groups will be organized to get feedback from key stakeholders (private, publics, civil society, grassroot organizations, academia, etc.).
· Minutes will be prepared for each working session and will be written in a non-technical and culturally appropriate manner. 
· They will be made public through UNDP South Africa website.

	Activity 4.2. Development of the Multisectoral Action Plan (MSAP) as the knowledge product for this project and set up a Community of Practice to co-ordinate the delivery of the MSAP
	The development of the MSAP has to be a truly inclusive process. 

Roles and responsibilities of participants in the Community of Practice to coordinate the delivery of the MSAP need to be clearly defined, including mechanisms to foster participation (particularly of vulnerable groups and marginalized communities) y dissemination of information on technical and non-technical issues discussed within the Community of Practice.

Main risk is related to the possibility that the points of view of some vulnerable and marginalized groups, severely affected by air pollution, are not considered, or their participation is limited, during the process to develop the MSAP. 

	Moderate
	· The Stakeholder Engagement Plan will outline which key stakeholders will be invited to the MSAP development process and to the Community of Practice.
· A truly participatory methodology will be developed.
· Roles and responsibilities will be clearly defined and communicated.
· Minutes for the first meeting of the Community of Practice will be prepared and will contain main recommendations and agreements. 
· They will be made public through the UNDP South Africa website.
· Terms of Reference for the MSAP - as a strategic knowledge product of this project - should include a section with the specific methodology to be adopted, including interviews/consultations with key stakeholders and a preliminary list of key stakeholders to be consulted/interviewed.

	Preliminary risk screening
	Relevant principles and standards (highlighted):

P1: Human rights	
P2: Gender Equity and Women´s Empowerment 
P3: Accountability	
S1: Biodiversity Conservation and Sustainable
      Natural Resource Management
S2: Climate Change and Disaster Risks
S3: Community Health, Safety and Security 
S4: Cultural Heritage
S5: Resettlement
S6: Indigenous Peoples
S7: Labour and Working Conditions
S8: Pollution Prevention and Resource Efficiency

	Preliminary SES risk category (highlighted):

Low
Moderate                      
Substantial            
High

Key recommendations:
Please note the above and pay close attention to Deliverable xy, which may involve significant risks.





